Phu luc IIT

KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN 05 NAM
CUA DOANH NGHIEP

(Theo Nghj dinh s6 81/2015/ND-CP ngay 18 thang 9 nam 2015 Chinh phii)

CONG TY TNHH MTV XAY LAP AG  CONG HOA XA HOI CHU NGHIA VIET NAM
MST: 1600220016 Doc 1ap - Ty do - Hanh phuc

sé: 847 /XL An Giang, ngay 12 thang 7 nam 2016

(Ké hoach sdn xudt kinh doanh va dau ur phat trién 05 ndm ciia doanh nghiép diroe Un
ban nhdn dan tinh An Giang phé duyét tai van ban s6 1008 ngay 11 thang 4 nam 2016)

I. TONG QUAN VE DOANH NGHIEP
1. Nhirng su kién quan trong:

- Viée thanh lép: Céng ty TNHH MTV Xay Lap An Giang dugc thanh l1ap ngay
10/01/1977, tién than la Doi thi cong cong trinh xdy dung thuoe Ty Xay dung co ban tinh An
Giang, voi chire néng thi cong xay lap. Nam 1992 UBND tinh An Giang quyét dinh tai thanh
lap thanh Cong ty Xay Lap & SXKD VLXD An Giang. Dén nam 1999 UBND tinh An Glang
ddi tén thanh Céng ty Xay Lap An Giang. Théang 8 ndm 2010 UBND tinh An Giang chuyén
d6i Cong ty thanh Cong ty TNHH MTV Xay Lap An Giang, hoat dong theo md hinh C ong ty
trach nhiém hitu han 100% von nha nuée.

- Vbn diéu 1&: 270.474.000.000 dong
(Vén diéu 1é dén ngay 24/02/2016: 219.519.556.358 ddng)
2. Qua trinh phat trién:

- Chte ndng, nhiém vu cta doanh nghiép: Hoat dong trong cic nganh nghé, linh vuc
nhu:

+ Xady dung:

e Thi cong xay dung cong trinh: dan dung, cong nghiép, giao thong, cap thoat nudv,
cong trinh thuy loi;

o Tu vén thiét ké xay dung, 1ap dy an dau tu, quan ly du an dau tu xay dung, thiél
ké quy hoach xay dung, thiét ké quy hoach db thi; san lap mat bang;

e Co khi giao thong xay dung: dong mdi, stra chita sa lan, tau kéo, cau kién bang
thép...;

e San l4p mat bang; giam sat, lap dat thiét bj...
+ Sdn xudt va kinh doanh:

e San xuit, kinh doanh vét liéu xdy dung: xi mang PCB 40, PCB 50, gach men,
gach ngoi tunnel cac loai, gach khong nung, bé tong thuong pham, bé tong nhira nong. umw
bé tong, tole, ludi B40, kém gai;

e San xudt, kinh doanh bao PP céc loai;




¢ Kinh doanh xdng dau;
e Kinh doanh sit, thép, vo xe, vong bi;
+ Khai thdac khodng san va dich vu:
¢ Dich vu vén tai thiy ndi dia;
e Khai thac, ché bién khoang san phi kim loai: dat, da xay dung. da granite op lat.
cat song,...
- Muc tiéu kinh doanh: Taora nhitng cong trinh, san pham vat lidu xay dung chat lugng

cao, miu ma dap ang nhu ciu thi truong; dong thoi nang cao hiéu qua kinh té, on dinh lam

viéc, thu nhdp cho nguoi lao dong va gop phan dong gop vao ngan sach Nha nude; tham gia
tich cuc cong tac an sinh xa hoi.

3. Dinh hwéng phat trién:
- Nghién ctru dau tu méi cac dy 4n: Nang cong sudt nha may Xi mang; Day chuyén bao
PP dan, bao Jumbo cho Xi nghi€ép Bao bi; Nha may gach men Porcelain mai bong; Day
chuyén 2 gach khong nung; Nha ¢ xa hoi; Khu dan cu Xeo Trom 3 va duong Ly Thai To noi
dai. Xin m& rong, nang cdng sudt khai thdc cdc mo khoang san; dau tu thi€t bi mé rong san
xudt kinh doanh, khai thac, phuc vu thi cong xay lap.
- Thuc hién cb phi”m héa Cong ty theo 16 trinh tr nam 2016-2020; ¢o phén toan bo hoac
trng Nha may, Xi nghiép khi da diéu kién.
- Tiép tuc nghién ciru, img dung céng nghé thong tin vao cong tac quan ly, diéu hanh
ngay cang khoa hoc, hiéu qua.
- Cht trong cong tac dao tao, boi dudng chuyén mon nghiép vu, 1y luan chinh trj va
nang luc cong tac cho can bd, cong nhan vién.
II. KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN DOANH
NGHIEP GIAI POAN 2016-2020
1. Muc tiéu tong quat:
Nghién ciru, m& rong nganh nghé, quy mo hoat dong va 6n dinh, phat trién bén vimg.
2. Muc tiéu cy thé
DVT: Tri¢u dong

Nam
Stt Chi tiéu -
2016 2017 2018 2019 2()20
I | Doanh thu thuan 1.000.000 | 1.040.000 | 1.081.600 | 1.124.800 | 1.169.800
2 | Loi nhuén trude thué 42.000 43.680 45.427 47.244 49.134
3 | Nop ngén sach 38.660 39.700 40.800 42.000 43.200
4 | Lao dong (nguoi) 1.150 1.200 1.200 1.250 1.250
5 | Tién lvong 5,722 6,008 6,309 6,624 6,955
(Tr.d/ngudi/th)




- Thi trudng: On dinh va gitr viing thi truong da c6 va mo rong thi truong mdi, du kién
tang binh quan hang nam 5% khach hang, dai Iy, nha phan phoi.
- Xuét khdu: Phén ddu ting san luong xuat khau xi mang ACIFA sang thi truong
Campuchia binh quéan hang ndm trén 5%.
3. Ké hoach trién khai:
- Nam 2016:
+ Hoan thién Nha & xa hoi — Khu dan cu Tay Dai hoc (Block thur 1).
+ Du kién dau tu day chuyén thir 2 gach khong nung va mo rong nang cong sudt Nha
méy Xi mang An Giang.
+ Thue hién tiép Du 4n chinh trang d6 thi duong Ly Thai T6 noi dai.
+ Thuce hién tiép Du 4n Khu déan cu Xéo Trom 3.
+ Xin m& rong va ndng cong suét cac mo khoang san (khi duge cho phép)
+ Nghién ctru chudn bi ddu tu Nha may gach men Porcelain mai bong.
+ Xin qui hoach vung nguyén liéu dit cho 04 Nha may (3 Nha may gach Tunnel va 01
Nha may gach ACERA).
- Nam 2017:
+ Thuyc hién Dy 4n ddu tw Nha mdy gach men Porcelain mai béng.
+ Thuc hién tiép Du an chinh trang d thi duong Ly Thai T noi dai.
+ Thuc hién tiép Du 4n Khu ddn cu Xéo Trom 3.
+ DAy chuyén bao PP dan, bao Jumbo.
4. Cac giai phap thyc hién:
- Vé tai chinh:
+ Didu chinh tang vén diéu 1¢ Cong ty.
+ Nghién ctru ttng dung cong nghé thong tin hién dai trong quan ly tai chinh.
+ Tang cuong thu tién thu no, giam no ton dong va xu ly cac khoan no phai thu day
dua khé doi.
+ Thuong xuyén kiém tra thu chi tai chinh, ddi chiéu no chat ché, khong dé xay ra thét
thoat. Thue hién ding nhitng quy dinh vé quan ly tai chinh.
- V& san xuét, kinh doanh:

+ Péu tur ddi méi cong nghé dé nang cong sudt, nang chat luong san pham tiét kiém
chi phi, ting strc canh tranh cua san phdm; nghién ciru san Xudt ngay cang nhiéu san pham gid
tri gia ting nham d4p ung thi hiéu ngudi tiéu ding va ting hiéu qua hoat dong.

+ Str dung co gidi hoa va tur dong hda trong san XUAL.

+ Gitt méi quan hé tdt v6i khach hang; tang cuong cong tac thi trrong, md thém thi
truong moi va khai thac t6t thi truong da co, dong thoi co chinh sdch ban hang pha hop va kip
thot.

- V€ nhan lyc:



+ Pao tao, bdi dudng cho CB.CNV vé chuyén mon nghiép vu, trinh do quan ly, Iy luan
chinh trj va tay nghé cho nguoi lao dong dé cao ndng luc cong téc.

+ Tiép tuc sip xép bd may hoat dong tinh gon, hiéu qua.

Du kién téng vén diu tu cac dy 4n va ngudn von dé trién khai trong nam 2016 va 2017

nhu sau:
DVT: Trié¢u dong
Dy Kién I:J/%uon von diutw )
X % on vay . hiA
So Tén dy 4n tong Vén tin dung Doanh nghi¢p
TT von o 2. | chuyén nganh
diutw | tweo trung dai (dién, nudc)
han o ]
I | Ké hoach trién khai nim 2016 470.519 | 75.880 222.554
| HoémA thiér'l Dy an Nha ¢ Xa hoi — Khudan | o o |- gm chqi 16;242 Gia tri con
cu Tay Pai hoc (Block 1) lai thye hién nam 2016
2 | Day chuyén thwr 2 gach khong nung 8.000 | 1.600 6.400
Mé 1o A 6ng suat Nha may Xi ma v
3 o r:ng nang cong su ha may Xi mang 100.000 | 20.000 64.000
An Giang
Thyc hién tiép Du &n chinh t 5 thi
4 | Thue hien ticp Du an chinh trang do thi |, 5451 19 554 78.233
duong Ly Thai T6 noi dai
5 Ihuc hién tiép Du an Khu déan cu Xéo Trom 129,374 | 14.480 57021
M, A N A A ,(t , - kh .
6 90 rong va ning cdng suat cic mod khoang 20.000 | 2.000 16.000
san
I | K& hoach trién khai niam 2017 220.000 | 68.547 270.955
Thuc hién dau tw Nha may Gach
P | e e o A DR 500,000 | 40.000 | 160.000
Porcelain mai béng
, Thuc hién tiép Dy 4n chinh trang d6 thi 14,105 54.56] § 289
| duong Ly Théi T nbi dai ' 20 . :
Thuc hién tiép Du an Khu déan cu Xéo Trém |
31, 10.443 40.394 6.137 |
|
4 | Day chuyén bao PP dan, bao Jumbo 20.000 | 4.000 16.000 !
CONG TY

H MTV XAY LAP AN GIANGIS i
C) TONG GIAM 1



